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b i g  i d e a s  f o r  r e v i s i n g

to the reader

welcome

We all know as teachers we have a tendency to maximize instruction.
Not the beating a horse to death at the front of the classroom kind of
maximized instruction; more like “so little time, so much to teach.”
That has been one of the attractions of mini lessons: they help dial down
the formal front-of-the-classroom instruction while creating more time
for students to write. micro lessons strives to dial down the volume
some more. Here the medium is the message: a minimal book format
with minimal text, one micro lesson per page, an invitation for you the
teacher to complete the narrative with your students through their
writing. Less is more. Often the best ideas are the simplest to explain
and adapt to your specific learning situation. Students become better
writers by writing, not listening to us talk about writing.

micro lessons that appeal to students in all grade levels across the
curriculum. micro lessons that support students as writers and pro-
mote writing as a process.

Welcome.The next thing you hear will be the sound of writing.
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i v

big  ideas  for  rev is ing

Why do students dread revision? Maybe they haven’t tried the following ways to turn
dread into energy.After all, change is as natural a process as breathing out and breath-
ing in. Here are twenty-five ways to breathe life back into revision. And for the first
deep breath, let’s revise revision. No longer revision, but re-vision. Re-vision: seeing
through different eyes in order to make writing better.

* in the text indicates micro lesson cross reference.

CLIMATE

new attitude  mini lessons 1

CONFERENCES

conference repertoire  types of
conferences 2

read writing aloud  self-conference 3

don’t be a conference vulture
conferencing 4

in the fishbowl  whole-class conference 5

code the text  peer conference 6

status of the class  whole-class 
conference 7

wait time  self-conference 8

3 r’s  re-write 9

on the verge  focused review 10

REVISION
re-claiming the vision  a process 11

editing ≠ revision  def ining revision 12

cadaver exquis/exquisite corpse  
ownership 13

my side of the story  point of view 14

p q p  peer revision 15

I’ve been framed  visual detail 16

student-made rubrics  revision rubric 17

take the lead  crafting leads 18

tell me how I’m doing  peer revision 19

listening walk  sensory detail 20

it’s about time  style 21

Genre Switch Wows Third Graders
switching genre 22

author’s question  revision workshop 23

f ind the poetry  revision workshop 24

action plan  revision workshop 25

inspirations . . . 26
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m
ini lessons

new att i tude

What writer hasn’t recast their writing like a fly fisherman on a slow
day only to get a strike near sunset? 

Leads.  Deta i l s . A new att i tude. Teach the habit and process
of revision through mini lessons (5–10 minutes) that focus on what
writers do to make their writing better, and why. Crafting a new lead,
new ending, new point of view; rewriting a sentence, transplanting a
paragraph, adding opposing evidence or commentary; trying a different
genre, reversing chronology, expanding and contracting time. Revision
mini lessons can be taken from read alouds, class readings, student writ-
ing, professional writer’s comments about revision, the ongoing writing
process of students in the class. After each mini lesson students need
time to apply the mini lesson by revising a draft of their writing with
that particular practice or concern in mind.Any draft can be an option.
Whether the student eventually decides to keep the revised or original
wording isn’t that important.
It’s the practice and under-
standing of the mini lesson,
seeing it as an option, that matters.

So many casts to land the prize.
They may look alike, but they are all
subtly different—and then
there’s the strike that makes it
all worthwhile.
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conference  reper to i re

Conferences with a predictable structure, recurrent and modeled by the
teacher, are readily adopted and adapted by young writers as they con-
ference with each other.

Process : How’s it going? What are you writing about? Was this easy
or hard to write? How close are you to being finished? What prob-
lems have you encountered? What part do you like best? How does
this connect to what you’ve written before? What will you write
next? 

Content : What’s the writing about? How did you come up with this
topic? What’s the most important thing you want me to know? Did
this topic choose you, or did you choose it? Is there anything you
need to add? Some questions I have as I read are . . . What will you
write next?

Design: Why does your writing start where it does? Can you describe
or map how the sections of your writing relate to each other? Did
you consider other ways for presenting your ideas, or did this just
write itself? What other shape, form, or genre could the writing
take? What will you write next? 

You just can’t ask it enough.“What will you write next?”
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